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On Common Ground 

“Our Similarities bring us to a common ground; Our Differences  
allow us to be fascinated by each other.”  

 
—Tom Robbins  

Novelist, Short Story Writer, Essayist 

When educational leaders endeavor to impact change, it is the place where 
transformation begins.  True change leaders will embrace the challenges and 
opportunities that will guarantee the success of their students. Everyone will 
experience different feelings about initiatives brought about in a school sys-
tem.  Administrators, teachers, parents, and students may feel fearful, over-
whelmed, or even excited about change in their school. It's normal to have 
different feelings, and it is okay!    

The transition from traditional grading to standards-referenced grading 
(SRG) requires an emphasis on rigorous standards and consistent grading 
practices. To ensure all stakeholders are prepared for the 2013-2014 imple-
mentation of SRG, the decision was made for the remainder of the 2012-
2013 school year to step back from standards-referenced grading while the 
district engages in developing a strategic systematic plan that will align re-
sources, provide professional development, and ensure the infrastructure 
supports the shift to standards-referenced grading for the coming year.  

The Volusia School District has made a commitment to students and families 
to provide clear, consistent, and current information regarding student growth 
and progress toward standards.  The purpose of the SRG reporting system is 
to provide parents, teachers and students with more accurate information 
about students' progress toward meeting the specific content standards for 
the various subjects taught at each grade level. By monitoring the concrete 
skills and knowledge listed on the report card, we will know whether all stu-
dents are being exposed to the same curriculum and learning what they 
should in each grade.  The new system also should help us close the gap in 
achievement among different groups of students.  
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The Common Core is getting a lot of attention these 

days. Teachers are feeling the pressure now more than 

ever to prepare their students for the real world using 

the standards. Some are feeling overwhelmed, while 

others are tackling this challenge head-on. 

 

 

Increase Text Complexity: 

 Try pairing readings, one at the student’s 

Lexile level to help develop background 

knowledge and introduce vocabulary. Then 

have students read more complex text with 

your support. 

 Lecture isn’t all bad. Lecture can be used 

to assist understanding for auditory learn-

ers. The students need to learn to be good 

listeners to help them learn to read. 

 I work with kids Pre-K -3rd grade and we 

use a four square activity where we write 

the word, give a student-friendly definition, 

give an example of what it is, and give an 

example of what it isn't. 

 

       Use Interactive Notebooks for learning new 

vocabulary. My kids keep a spiral note-

book — left side of every page is for 

LEARNING (input information — notes 

etc.) and right side is for REFLECTION 

(output — work based on the notes from 

the left). Another example: On the right-

hand side of the page students summarize, 

clarify, predict, and pose questions. On the 

left-hand side, they can draw a picture, 

write a “What if?” or “I remember 

when…” or pull newspaper or magazine 

articles that relate to material on right. 

 

Lead High-Level Class Discussions 

Science teachers, try www.pogil.org especially 

for chemistry. Great group discussions. 

 You can also have a few students be the 

“observers” of good talk in the classroom dur-

ing a part of the lesson. They can create the 

dialogue map and collect data on patterns of 

speaking and listening and report back to class 

what they find. Good for building critical litera-

cy. 

 

Teach Argument Over Persuasion 

 Great persuasive papers are based on 'need' 

instead of 'want.’ 

 Here’s a good link for rubrics, and it’s free: 

rubistar.4teachers.org.   

 

 Focus on Process, Not Just Con-

tent 

 It's pretty easy to focus on why and who, 

but the how is the really important aspect 

of learning that allows transfer of skills. 

 Learning how to process gives students 

thinking they'll use in all of life. 

 

Create Authentic Assignments 

 Check out the PACE model lesson plan — 

focuses on discovery-based learning. 

 I had my A.P. students create a PowerPoint 

for next year's class on how to prepare and 

be successful in the classroom. I will be 

using this in September when the new stu-

dents enter. 

 Consider inquiry-based teaching and learn-

ing approaches. 

 

 One final thought: As you align your cur-

riculum to meet the Common Core State 

Standards, remember the bigger picture 

and that your purpose is to give students 

the skills needed to be successful both in 

school and beyond. 

  

      Retrieved from http://   

      www.educationworld.com/a_curr/common- 

      core-classroom-strategies.shtml    

Common  
“Core Essentials” 

SMARTER  
INSTRUCTION 

 The Volusia Instruction-

al Management System 

(VIMS) is an integrated 

software platform that 

allows teachers, admin-

istrators, students, and 

parents to access infor-

mation about instruction, 

assessment and student 

progress.  This new tool 

which is funded through 

our district’s Race to the 

Top grant provides 

teachers with a lesson 

planning tool that helps 

align lessons and as-

sessments with the re-

quired state-identified 

standards.  It also allows 

teachers to access re-

ports that help them use 

student data to drive 

their daily instruction, 

create curriculum con-

tent, and monitor stu-

dent progress.  As VIMS 

is built and implemented 

over the next year, stu-

dents and parents will be 

able to view assign-

ments, assessments and 

grades.  The gradebook 

component of VIMS has 

been in use in middle 

and high schools for 

several years and has 

been implemented in all 

elementary schools for 

the 2012-2013 school 

year. 

http://interactive-notebooks.wikispaces.com/
http://www.pogil.org
http://rubistar.4teachers.org
http://www.eyeoneducation.com/Blog/articleType/ArticleView/articleId/1873/Project-Based-Problem-Based-or-Inquiry-Based-Learning


Two Perspectives on Grading 

Translating Research Into Practice 

While I am always looking for the best means to 
evaluate my student’s learning as well as my ef-
fectiveness as a teacher, I began looking very 
closely at my student’s performance on the 
standards that I was teaching rather than perfor-
mance as a whole. In order for me to remediate 
students that were not meeting learning goals, I 
began to break apart the results of a formative or 
summative assessment into standards. As a re-
sult, I created documents that allowed me to 
keep track of my student’s  performance over 
time on each standard. As the year progressed, I 
began to see valuable data and was able to ana-
lyze my student’s learning in a way that trans-
formed my teaching. The benefits of this type of 
assessment are far reaching.  

Last year, when I began to work with district per-
sonnel on grading by standards, the process 
seemed  seamless for me as I had already been 
doing this very thing in my own classroom for a 
while. As I began my mission as a pilot 
Gradebook Manager for Pinnacle, I quickly real-
ized that Pinnacle was a means for me to grade 
by standards, but in a much simpler way. I was 
completely hooked on standards referenced 
grading. I made it my personal endeavor to make 
everyone see as much value in it as I did. I am 
able to use the information to give  invaluable in-
formation to parents as well. For me it is so much 
more rewarding to sit down with parents and pin-
point their child’s exact strengths and weakness, 
empowering the parents to provide effective sup-
port at home.   

Through the use of formative assessments the 
students are able to track individual progress and 
become aware of their progression through the 
standards.  

I conference with students who lack the develop-
mental support needed to grasp the concept and 
develop a scaffolding plan to help them achieve 
their goals. I also develop an enrichment plan for 
those progressing quickly toward their goals. 

Melanie Kestory, DeBary Elementary School 

       “Sowing the seeds for successful change” 

I have heard some discussion this year about par-
ent frustration with the new secondary 80/20 grad-
ing policy.  As an advocate of the policy, I share 
with parents how I believe a summative should be 
what assesses a child’s grade because it is what 
reflects true learning and understanding of a con-
cept or skill.  Summatives are meant to be a culmi-
nating measure of unit mastery, based on the trou-
bleshooting of earlier formatives.    
 
I recently read an article in my graduate class re-
garding changing curriculum and the professional's 
need to adapt.  While change can be daunting and, 
at times, overwhelming, when it arises, the best 
option is to find a way to make it work rather than 
fight against the tide. Much of what is written here 
is indicative of the change we are seeing through 
our county, all of which hold great potential for 
learning when implemented correctly.  This advo-
cates the need for professional development nec-
essary to understand and embrace the changes on 
the horizon.  Implementing common standards re-
quires a real commitment to learning (Mizell, 2010).   
 
The article explores one of the many efforts being 
taken to amend current school curriculums. This 
new model of reform is known as the Common 
Core State Standards and currently, there are 45 
states and 3 territories participating in the initiative, 
willing to adopt the new standards. The adoption of 
these standards is voluntary but once adopted, 
must make up 85% of the core curriculum no mat-
ter what additional material is used. The intent to 
implement these  

 

 

 



 
 
 
 
 
 
 
 

 
Common Connections 

 

AD D R E S S I N G  T H E T EC H N O L O G Y   

N E E D S O F  T E AC H E R S   

 
 

Common Connections was an optional Profes-
sional Development training event held this 
summer (July 23

rd
 – 25

th
) at Atlantic High School 

for all Volusia County Teachers. It was a combi-
nation of Technology Week, Common Core 
Standards, Volusia Framework for Teaching and 
the district’s new technology initiatives (BYOT, 
Pinnacle Grade, etc).  
 
Teachers who attended were given the oppor-
tunity to hear keynote presentations as well as 
participate in hands-on trainings that focused on 
making these vital connections. 
 
There were many engaging technology based 
concurrent sessions. The presenter’s role was 
to tie in references to the literacy and math 
standards, the blending of content areas, as it 
applied, and to correlate the training to the Dan-
ielson Matrix. The expectation for the participant 
was professional growth, reflection on the rele-
vance of this new learning, and identification of 
how it could be applied in their own classroom/
professional practice.  
 
The VIMS department plans to continue to offer 
Common Connections Integrating Technology 
trainings throughout the year, both district-wide 
and school-based. Teachers can search and 
register for Professional Learning Opportunities 
in MyPGS.  

Two Perspectives on Grading 

continued... 
 
standards is to allow high school  
graduates the opportunity to succeed in an 
entry-level, credit bearing academic college 
or workforce training program. The goal is 
to decrease the number of standards while 
increasing the depth and sophistication of 
the material to be taught. With these stand-
ards, schools across districts and across 
states will weave a more cohesive learning 
practice opposed to the patchwork of cur-
rent standards whose quality varies from 
school to school. The biggest hiccup of im-
plementing these programs is finding the 
time and resources to provide the profes-
sional development needed for proper exe-
cution. According to Mizell, simply watching 
videos or being told about the new curricu-
lum does not provide sufficient training for 
the practitioners who will be on the front 
lines, instructing with the new standards to 
adhere to. There is a clear need for in depth 
professional opportunities to meet as a 
team and collaborate with colleagues before 
the core standards can have a significant 
impact. 
 

Laura Kieselbach, 
University High School 
 
 


